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My project is Prrrfct, a virtual pet 

companion that offers a calmer 

alternative to social media. 

PROJECT INTRODUCTION

I’m exploring AI workflows in product 
creation to reinvent the virtual pet 
category in the $158B pet market.*

LEARNING OPPORTUNITY

*The American Pet Products Association.
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CASE STUDY INTRODUCTION

In early 2025, I created a project to apply 

what I was learning about AI product 

design, research, and development 

through courses from DeepLearning.AI, 
IBM, Coursera, and other educational 
platforms. 

Certifications from the first AI classes in my learning journey, which continues today 
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Create a repeatable, scalable AI design practice using a 
new product idea as the proof-of-concept (POC).

MY CHALLENGE

1. Keep the process flexible to use the best 
tool as platforms evolve.

2. Keep code platform-agnostic.
3. Replacing my custom skill and harness work 

with community techniques.

My solutions
1. Evaluate AI platforms as they evolve.
2. Build technical skills to port a Figma design 

system into React and launch a beta site.
3. Address code generation drift.

Pain points



I launched a sign-up site in late 
2026 to as an AI process POC.
I’m now actively developing the 
mobile-first app.

Results

Just me and the AI army. 
(ChatGPT, Cursor, Claude Code, 
Bolt, v0, Lovable, etc.).
Early concepting began in 2025; 
the app is slated to beta in 2027.

Timeline & Team
1. Exploration
2. Direction
3. Standardization
4. System design
5. Production
6. Validation

AI Design Phases

I’m using an iterative 
product design process, 
which evolves as I drive 
further development.

Project overview

PROJECT OVERVIEW

The process involved visual and interaction design, component creation, asset generation, etc.



Exploration
PHASE No. 1
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How can AI aid discovery?

PHASE No. 1: Exploration

1. It’s tricky to know which articles, 
posts, and videos to consume 
and trust in research activities.

2. Creating a PRD from scratch is 
daunting and time consuming.

Challenges
1. Prompting AI to provide 

sourcing with research 
narrows useful options.

2. AI can synthesize research 
findings to start the PRD 
writing process.

Learnings

• Careful prompting results in efficient competitive 
and comparative research findings.

• Research findings provide the basis for Product 
Requirement Documents (PRDs). 

AI speeds up research but double-checking resources 
ensures information quality. Research findings inform the 
PRD writing process.

Insights

Refining prompts during research sessions speeds up the process



Direction
PHASE No. 2
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How can I move beyond generic AI output?

PHASE No. 2: Direction

PRD prompt

1. Context statements are static 
and a PRD may impose 
unintended limitations.

2. Input and output quality are 
linked.

Challenges
1. Update (or even radically 

change) context statements 
and PRD as work progresses.

2. Use a cost/benefits matrix to 
determine a fidelity level, 
which may change over time.

Learnings

• Establish/reinforce project context.
• Define desired outcomes (not methods) in a PRD.
• Create wireframes appropriate to needs.

AI-generated plan

Establishing context from the start is important, but 
flexibility in updating it is essential.
Recognizing and responding to your own preconceptions 
as the process continues is key to improving outputs.

Insights

Output 
improving…
slowly

There were clearly some issue around character styling!



Standardization
PHASE No. 3
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How can I create standards to ensure 
consistent outputs with less corrections?

PHASE No. 3: Standardization
Standards 
codified

1. Few prompt examples have 
been shared as guidance.

2. Examples are easy to find; 
constraints are difficult to devise.

3. Overloaded context windows 
can destroy session work.

Challenges
1. Save standards and paste them 

into all prompts.

2. Create one image with both 
positive and negative examples. 

3. Streamlined standards use 
context windows efficiently.

Learnings

• Write standardized prompts with positive examples.
• Include constraints and negative examples.
• Manage context windows for session success.

Standards 
applied

Creating textual and visual standards increases consistent 
output and context window efficiency, preventing prompt 
session disasters (a lesson hard learned!).  

Insights
More consistent 
output

The cat creation standards allowed me to create cats with 
similar visual stylings over multiple sessions



System design
PHASE No. 4
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How can I turn my standards into a scalable, 
reusable system?

PHASE No. 4: System design
Tokens defined 
in Figma

1. Porting designs from Figma to 
React will expose weaknesses.

2. AI’s success in remembering 
harnesses is uneven.

3. Context windows fail without 
warning and work can be lost.

Challenges
1. Consistent token exports are 

key to success in React.

2. Devise a system for saving 
harnesses locally for reuse.

3. Rely on single-task prompt 
sessions to manage context.

Learnings

• Utilize tokens in the Figma design system.
• Create reusable specification harnesses (constraints).
• Ensure system success by managing context windows.

Tokens applied 
in design

Carefully applied tokens translate smoothly into React 
code. Reusing harnesses in single-task sessions improves 
workflow and context management efficiency.

Insights



Production
PHASE No. 5
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How do I port a Figma design system into a 
coded design system?

PHASE No. 5: Production

1. Design-to-code is a nascent 
concept without much support.

2. Vibe coding platforms optimize 
speed over transparency.

3. Using an IDE entailed a learning 
curve for me.

Challenges
1. Created my own workflows 

through trial and error.

2. Vibe coding tools don’t offer 
enough visibility or control.

3. Cursor + React is compatible with 
AI tools and design systems.

Learnings

• Design-to-code workflows facilitate the transition.
• Transparent code architecture aids understanding and 

troubleshooting.

• A development environment (IDE) bridges the transition.

In Sept. 2025, I had to pioneer original workflows, understand 
code architecture, and learn to use IDE’s for code generation.
NOTE: Some tech references are outdated by now.

Insights

Tokens 
exported to 
JSON

JSON imported; 
code 
architecture 
easy to see and 
edit in an IDE



Validation
PHASE No. 6
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How can I effectively evaluate and maintain 
the system?

PHASE No. 6: Validation
A secondary 
LLM reviewed 
the code and 
surfaced issues 
the authoring 
LLM had 
overlooked

1. An LLM can get stuck in repeti-
tive, non-productive QA loops.

2. An LLM may have difficulty 
troubleshooting its own code.

3. My workflows were short-term 
solutions.

Challenges
1. Using multiple LLMs to evaluate 

and troubleshoot code minimizes 
endless loops and and arrives at 
solutions more quickly.

2. The wider community is creating 
and documenting new, improved 
workflows

Learnings

• The QA process will lead to more code iteration.
• Troubleshooting will require code iteration.
• Evolving community practices have defined more 

efficient design-to-code workflows.

Multi-tool QA evaluations/troubleshooting is efficient, and a 
community strength is creating shared processes in real time. 

Insights



Summary
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Summary

Through Prrrfct, I developed an AI-native 
product design practice that combines 
product strategy, reusable design systems, 
design-to-code workflows, and AI-assisted 
development. 

I utilize a platform-agnostic framework that 
adapts as the technology continues to evolve.
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As a Senior Product Designer, I transform 
complex ideas into scalable, human-
centered experiences using product 
strategy, design systems, and AI workflows. 
I bridge UX strategy and front-end 
execution to deliver real-world impact.

About me

Next steps

Continuing the iterative product design process, 
I’m converting my workflow files into better-
structured markdown files.
I’m also comparing the latest updates to agentic 
coding assistants for continued development.


